Compassion as a Catalyst for Systems
Change

EOI - For
professionals

You are invited to
express your interest
1N joining a co-creation
team to build strong
and respectful culture
at the Women's and
Children's Services at
Metro South

Compassion
Revolution
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Compassionate care becomes
an organisational norm only
when health leaders create
and nurture a “culture of
compassion” that actively
supports, develops, and
recognises the role of
compassion in day-to-day
management and practice;
models of care, design of
infrastructure and patient
involvement in service
planning and delivery.



We warmly invite you to join us.

Compassion Revolution is working with the
Women's and Children's Services (W&CS) to
improve culture and care.

This co-creation team is invited to bring their
lived experience, professional experience and
creativity to design, test and implement new

ways of working and being.

Co-creation is creative, explorative, experimental
and truly rewarding. Done well it can make a
world of difference to people and place, both
here at the W&CS but also potentially by others
working in and living-in healthcare scenarios
like this, and may even contribute to social and
systems change.



Why we're coming together

Compassion Revolution has been
invited to improve culture and service
delivery at the Women's and Children
Services at Metro South Health. We're
gathering a co-creation team of 15-20
or so people; some with
lived-experience of pregnancy and/or
birthing at this service, and others are
the people who care for them. You
will be on this team.

It is our goal to help build good
inter-team collaboration and to
work supportively across
organisational boundaries. Our
focus will be on helping us work
towards a shared vision and then
activate this vision. Good intentions
are not enough.



Every person on this team will imagine
what good culture looks like—for
themselves and then as a collective.
Our diversity will build our strength.

We've spent time in previous weeks
with the people in and around the
Women's and Children's Services,
and have met an open and eager
community. We are very glad to be
working on this project with you.

Good culture feels like we're in
good hands. Let’s begin.



About the role of a

co-creator

As a team member and with
our support, you can expect to:
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Hear '/

Other people’s experiences
and ideas, which may be
different to yours.

-

Existing research and
insights.

What’s in and out of the
scope of this project.

Availability 7

We estimate that your
involvement will be
about 4 hours every
month for 6 months.

Share “).©

Your perspective—to build a
better understanding of the
challenges and fill the gaps.

Your priorities—what you
think is most important to
include and change.

Your experience—if and
when you’d like to.

Your feedback—to help us
improve as we go.



Do .t

Take breaks as you need to.
Value other perspectives.

Use your curiosity—learning,
not only confirming what you
already know or think.

Learn by doing—talking is
good; doing is even better. We
evolve and share our ideas by
building and testing them.

Ask clarifying questions that
others may be too afraid to
ask to help build a shared
understanding.

You will be an active
participant alongside others;
listening, learning and sharing
your perspectives.

AN

What you don’t
need to do...

You don’t need to always
agree with others in the
group; we encourage
discussion.

You don’t need to ask people
on the co-design team about
their lived experience or
professional background or
disclose your own, unless
you’d like to in a way that
doesn’t re-traumatise others
or yourself.

You don’t need to presentin
front of the group.



Our workshops will be relaxed and
informal. Here's what you need to know:

There is no need to prepare anything before our workshop.
You don’t need to disclose anything. You won’t be asked to
introduce yourself by your personal or professional status or
your story—just your name and pronouns. You can choose
to accept of decline any prompts to participate.

We’ll take breaks when we meet in person and online.

You won't be asked to review long documents outside the
sessions.



Submit your Expression
of Interest

To help us develop a balanced and varied team of
Co-creators where there is representation across the
whole service we ask that you respond to these
questions:

1. What are you hoping to learn, develop or grow
through your membership on this co-creation
team?

2. What will you endeavour to contribute to this
process?

Send your EOI to

W rviceimprovementteam@health.al V

closing date: 14th September 4pm


mailto:wcserviceimprovementteam@health.qld.gov.au

Contactus
Call: +61 438 845 200 Email:
hello@compassionrevolution

Compassion
Revolution




